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FEMALE AND FRANCOPHONE VETERANS 

 

• Veterans Affairs Canada is examining the delays in 
processing applications for female and Francophone 
Veterans to determine how this can be improved and 
is developing new approaches to consider the unique 
service experiences of females. 
 

• It will take time for our efforts to reduce the backlog of 
disability benefit applications to be reflected in our 
processing times, including those for both French and 
female applications, as we are currently focused on 
completing our oldest claims which, unfortunately, 
already have lengthy processing times.  
 

• We take these processing time discrepancies very 
seriously, and I assure you we are committed to the 
well-being of all Veterans. 
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When Pressed: 
 

Q1 – What are the recent statistics on male and female applications? 
 
In 2021-2022 (year-to-date as of 31 December 2021), the average turnaround time was 

36.3 weeks for female applicants and 32.9 weeks for male applicants. For comparison, 
in 2020-2021, the average turnaround time was 43.2 weeks for female applicants and 
36.3 weeks for male applicants. 

 
Q2 – What is the data on Francophone applicants? 
 

In 2021-2022 (year-to-date as of 31 December 2021), the average turnaround time was 
32.2 weeks for anglophone applicants and 40.5 weeks for francophone applicants. For 
comparison, in 2020-2021, the average turnaround time was 35.9 weeks for 

anglophone applicants and 43.7 weeks for francophone applicants. 
 
As of 31 December 2021, the year-to-date average turnaround time for applications 

from francophone female applicants is 40.4 weeks. This is based on 1,068 applications 
completed so far, this fiscal year. 
 

Q3 – Regarding treatment of Female Veterans, any solution to decrease/eliminate 
the backlog?  
 

• In June 2020, the Department released a strategy to address the long-standing 
issue of processing times for disability benefits. The document outlines many 

initiatives to reduce processing times. A gender-based analysis lens will be 
applied to initiatives to ensure all applications are treated and processed 
equitably. 

• We hired a dedicated manager who is responsible for workload management and 
will monitor the completion times for applications from female Veterans. 

• In September 2021, the Department added a team dedicated exclusively to 
processing claims from  female applicants/Veterans. This team will develop 
expertise to ensure we can systematically address the current barriers and close 

the gap in processing times for female and male applicants.  

• The Department estimates the CAF and War Service Veteran population in 
Canada is 618K, of which 120K are clients of Veterans Affairs Canada, plus the 
Department serves over 16K RCMP. So far this year, 16% of our completed 
applications belong to female Veterans/members. This is equal to the percentage 

of applications received from female applicants. 

• Additionally, the Department has established an Office of Women and LGBTQ2 
Veterans. This office will help the Department fulfill its responsibility to provide all 
Veterans the care and support they deserve.  
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Q4 - What is the difference today between francophone and anglophone 

applications? It used to be a 21 week discrepancy. 

We are seeing better results when we look at the turnaround times for French 
applicants compared to English. The gap between the average turnaround time for 

applications from French applicants compared to English was reduced from an average 
of 7.8 weeks in the 2020-21 to an average of 6 weeks in the period from October to 
December 2021. 

Q5 - The Minister mentioned opening offices in Montreal to help with backlog; did 

that happen? 
 
Yes, a French team was stood up in the Montreal office in 2018, and the staff is still 

dedicated to French applications. However, due to COVID-19, the 18 staff are now 

working from home in Quebec and other locations in Canada. Since then, the 

department has stood up 7 bilingual teams, consisting of 76 resources, that are 

primarily focused on processing French files.  

 

Q6 - Is it hard to recruit French staff? 
 
In the past, the department did not have enough French or bilingual capacity. When 

recruiting in 2020, 25% of resources hired were French/bilingual. When retaining staff, if 
the department can, it will prioritize bilingual resources.  
 

Q7 - What about women Veterans’ support? 
 
Veterans Affairs Canada is examining the delays in processing applications for female 

Veterans and members of the Canadian Armed Forces so that we can make 
improvements and close the gaps.  
 

In September 2021, the Department added a team dedicated exclusively to processing 
claims from  female applicants/Veterans. This team will develop expertise to ensure we 
can systematically address the current barriers and close the gap in processing times 

for female and male applicants. 
 
Additionally, the Department has established an Office of Women and LGBTQ2 

Veterans. This office will help the Department fulfill its responsibility to provide all 

Veterans the care and support they deserve.  
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BACKGROUND - FEMALE AND FRANCOPHONE VETERANS 
 
In September 2018, the Office of the Veterans Ombudsman released a report noting 

both female and Francophone Veterans experienced longer disability benefits 
processing times. 
 

Veterans Affairs Canada Action – Female Veterans: 

• In June 2020, the Department released a strategy to address the long-standing issue 
of processing times for disability benefits. The document outlines many initiatives to 
reduce processing times. A gender-based analysis lens will be applied to initiatives 
to ensure all applications are treated and processed equitably. 

• We hired a dedicated manager who is responsible for workload management and 
will monitor the completion times for applications from female Veterans. 

• In September 2021, the Department added a team dedicated exclusively to 
processing claims from  female applicants/Veterans. This team will develop 
expertise to ensure we can systematically address the current barriers and close the 
gap in processing times for female and male applicants.  

• The Department estimates the CAF and War Service Veteran population in Canada 
is 618K, of which 120K are clients of Veterans Affairs Canada plus the Department 
serves over 16K RCMP. So far this year,16% of our completed applications belong 
to female Veterans/members. This is equal to the percentage of applications 
received from female applicants. 

• Additionally, the Department has established an Office of Women and LGBTQ2 
Veterans. This office will help the Department fulfill its responsibility to provide all 
Veterans the care and support they deserve.  

• In 2021-2022 (year-to-date), the average turnaround time was 36.3 weeks for female 
applicants and 32.9 weeks for male applicants. For comparison, in 2020-2021, the 
average turnaround time was 43.2 weeks for female applicants and 36.3 weeks for 
male applicants. 

 

Veterans Affairs Canada Action – Francophone Veterans: 

• Between 2015-16 and 2019-20, the Department saw a 42% increase in the number 
of French applications. 

• In addition to our dedicated French unit and two bilingual teams, in the fall of 2020, 
five additional bilingual teams were established and started their training as part of 
the Spike Teams. These teams, which became operational in January 2021, are 
focused predominantly on French applications and have steadily increased their 
production since then. 

• We also hired a dedicated manager who is responsible for workload management 
and will monitor the completion times for French files.  

• In 2021-2022 (year-to-date), the average turnaround time was 32.2 weeks for 
anglophone applicants and 40.5 weeks for francophone applicants. For comparison, 
in 2020-2021, the average turnaround time was 35.9 weeks for anglophone 
applicants and 43.7 weeks for francophone applicants. 
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